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Wireless CCTV Limited Quality Policy Statement
Wireless CCTV Ltd (WCCTV). aims to provide innovative, portable monitoring solutions to meet client driven needs’.
The management system within WCCTV covers all areas of the business and meets the requirements of international standards to the benefit of all stakeholders.

The system includes this document as an introduction, plus procedures covering:

· Control of Documents and Records
· Internal auditing of the management system
· Problem solving and improvement

Other processes and procedures necessary to the operation of the business are defined where necessary and are appropriate to departments and tasks as required. The main processes cover the provision of wireless CCTV solutions and associated services. The interaction of these core processes ensures consistent service delivery, effective quality control and alignment with customer expectations.
WCCTV is committed to delivering high‑quality, innovative mobile surveillance solutions that meet customer, statutory, regulatory and contractual requirements. Our purpose is to consistently enhance customer satisfaction through the effective application, maintenance and continual improvement of our Quality Management System (QMS) in line with ISO 9001:2015.

Our Commitments

WCCTV commits to:

· Meeting customer requirements by providing reliable, high‑performing products and services supported by competent, trained personnel.
· Enhancing customer satisfaction, measured through complaints trends, customer feedback, service performance metrics and continual monitoring of expectations.
· Maintaining and continually improving the effectiveness of the QMS through risk‑based thinking, data‑driven decision making and proactive identification of improvements.
· Establishing, monitoring and reviewing measurable Quality Objectives aligned with the company’s strategic direction and priorities.
· Ensuring compliance with all relevant statutory, regulatory, data‑protection and contractual obligations.
· Providing adequate resources, infrastructure and working environments to support high‑quality service delivery.
· Developing employee competence through effective training, communication and engagement.
· Managing suppliers and subcontractors to ensure they meet WCCTV’s standards and do not compromise product or service quality.


Quality Objectives Framework

To support this policy, WCCTV maintains measurable Quality Objectives covering:

· customer satisfaction & service performance
· employee competence and training
· statutory, regulatory & contractual compliance
· continual improvement across processes
· supplier & subcontractor performance

These objectives are monitored and reviewed through Management Review and are supported by departmental KPIs, internal audits and performance dashboards.

Policy Ownership & Review

This policy is formally approved by the Chief Executive Officer and is reviewed at least annually, or sooner when necessary. It is communicated to employees and available to interested parties. The policy supports WCCTV’s Quality Management System and complements our environmental and health & safety processes, which remain separate but are being progressively aligned over time.

This policy applies to all WCCTV UK operations and employees.
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David Gilbertson – Chief Executive Officer

Date: 28 January 2026














MP Manual
Issue 8
Reviewed 28/01/26

image1.jpeg




image2.jpeg




