
Activity Hours Per Week

Travelling to Sites for Routine Checks ________ hours

Physical Site Inspections ________ hours

Chasing Project Updates ________ hours

Collating Reports From Different Systems ________ hours

Finding Footage, Records or Evidence ________ hours

Verifying Incidents and Complaints ________ hours

Total Time ________ hours
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SMART BY DAY. SECURE BY NIGHT.

How Much Time Could
Connected Monitoring Save?
Managing multiple roadworks projects shouldn't mean spending hours travelling
between sites, chasing updates or searching through different systems. Use this
calculator to estimate how much management time could be redirected by bringing
monitoring, alerts and reporting into one connected platform.

Step 1: Where Does Your Time Go?

Estimate the hours you and/or your team spends on these activities each week.
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Step 2: What Could Be Reduced?

Not every task can be removed, but connected monitoring can reduce the time spent
on many routine and manual activities. By bringing remote visibility, alerts, evidence
and reporting into one place, teams can spend less time gathering information and
more time acting on it.

Routine site visits through remote visibility

Physical inspections through live and recorded CCTV

Chasing updates through centralised project information

Manual reporting through standardised digital records

Searching for evidence through centralised storage

Connected monitoring can help reduce time spent on:

Incident verification through video, sensor data and automated alerts

Step 3: Estimate Your Time-Saving Opportunity

Your Current Weekly Time

Total hours from Step 1 = ______ hours

What Percentage Could Be Redirected?

Enter your own conservative estimate: ______ %

Estimated Weekly Time Saving

Current weekly hours × estimated percentage redirected = _______ hours per week
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Step 4: See the Annual Impact

Weekly hours saved × 48 working weeks = _______ hours saved per year

You Could Redirect _______ hours per year to higher-value project management.

Turn Time Into Money:

Annual hours saved: ______ x Average management cost per hour: £______

= Potential Management Time Value: £ __________ per year
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