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How Visibility Gaps Affect
Multi-Site Traffic
Management Performance
A visibility problem on one project can be easy to miss when every site reports
differently. Use this map to compare up to five active projects and identify where
reporting, escalation, evidence access and operational oversight are inconsistent
across the portfolio.

Step 1 | Add Your Projects

Project A:

Project B:

Project C:

Project D:

Project E:
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Visibility Area Project A Project B Project C Project D Project E
Reporting

Consistency

Current Site 
Activity

Issue Escalation

Evidence Access

Safety / Compliance
Visibility

Security Visibility

Environmental
Visibility

Project Progress
Visibility
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Step 2 | Mark the Current Visibility Position

Clear: Consistently available Partial: Varies by access Gap: Delayed / fragmented

Step 3 | Review the Pattern

Clear Ratings: Partial Ratings: Gap Ratings:

Project with the most reds:

Use the following colour key to complete the visibility table below:
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Where to Start With Multi-Site Management

2
4Make Access

Consistent 65Set a Review
Rhythm

Re-run the
Map

1Start with
Recurring Gaps

Define a 
Minimum Standard 3Assign

Ownership

Prioritise areas that
are weak across
more than one

project.

Agree what every
project should
provide for the

priority area.

Ensure
responsibility for

capture, review and
escalation is clear.

Agree where
authorised teams

should retrieve the
information from.

Review the
portfolio regularly
as projects change

or move on.

Repeat the
exercise to see

whether gaps are
minimised.

Priority area to
prioritise first:

Owner:

Minimum info required
from every project:

Where the info should
be available:

Review frequency: Next review date:
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